
Memo:  FASoS/UM Internal Steps in Grant Application Processes  

 
You want to apply for a grant and are in doubt what to do when? This document is here to 
help you with the steps necessary to prepare a grant application. The memo builds on the 
information that is posted on the FASoS intranet of the Research Institute 
(http://tinyurl.com/fasos-intranet-funding-support or go to My UM > FASoS Staff > Research 
> Research Institute > Research Funding Support > Funding Support).  
 
STEP 1: Identify Funding Opportunities. For being successful in funding, finding the right 
funding scheme is a key issue. Therefore, you should contact the funding advisor, Merle 
Achten to discuss funding options. Also, discuss with your Department Chair and Director of 
the Research Program your ideas for a grant application. Additionally, FASoS and the 
university offer several types of support to grant applicants and full use should be made of 
these. Among the options for support are information sessions that are organized by the 
Contract Research Centre which cover key funding schemes. These sessions are announced 
in the FASoS Weekly and UM News and are free and open for registration.  
 
STEP 2: Start writing. Once you have identified the funding scheme that you want to submit 
your grant application to, start writing a first draft. It is important to start writing early and 
to seek help in the writing process. For instance, the Contract Research Centre offers two 
training sessions per year to applicants for individual grants; space in these sessions is 
limited, however. You should make sure to discuss your interest in the training session with 
your Department Chair and Director of your Research Program. Starting a year ahead for a 
personal grant proposal is wise; for all other funding schemes we advise to start right after 
the call has been published (or even earlier if you know the call is coming soon). Also feel 
free to contact one of the research panel members for a face-to-face meeting. Their 
experience in (inter)national grant application and/or as a panel member at the granting 
agency, may be highly helpful to articulate your research interests and test, at an early stage, 
whether your ideas are viable. The members of the Research Panel are Christine Arnold, 
Karin Bijsterveld, Cyrus Mody, Aagje Swinnen. 
 
STEP 3: Make careful decisions about the team of the research project.  Due to the vital role 
of PhDs for the university contribution to our faculty budget, you are strongly encouraged to 
opt for PhD positions if you can choose between Postdocs or PhDs. Postdoctoral positions 
should only be applied for in exceptional circumstances. This information is particularly 
important for all FASoS colleagues who plan to apply for personal grant schemes such as 
Vidi, Vici, and ERCs. Decisions about the type of positions in your project also have 
implications for your budget. Every FASoS application has to proceed through a financial 
check and get clearance from the Dean prior to being submitted to the funding agency (see 
also step 5). If this clearance is attempted to be reached at too late of a stage in the 
application process, it can be rather cumbersome to introduce changes in the structure of 
the application. Such a situation leads to financial and other risks for the faculty and should 
be avoided. Therefore, when you start planning a project, please immediately consult with 
Sanne Winkens from the Finance Office to discuss how many PhD/postdoc positions you can 
apply for, and how much teaching buy-out (for yourself) you can realistically plan for. In 
exceptional circumstances, the faculty might be able to match some of these positions; 
although normally, costs of this kind should be covered by the grant. 
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STEP 4: Organize Feedback. Once you have a draft grant application, you should contact the 
Chair of the Research Panel, Christine Arnold. She should receive your draft grant application 
at least 4-6 weeks before the submission deadline. The composition of the Panel is 
interdisciplinary and therefore your draft will be read from a variety of perspectives. 
Obviously, everybody should consult the Panel, which has as its sole objective to help you 
make your grant application even stronger. We all have our blind spots and while we might 
know well what we want to say in a grant application, a fresh pair of eyes will ensure that 
your message comes across clearly. Furthermore, if you have received support from the 
faculty, you are required to submit your draft grant application to the Panel with sufficient 
time for feedback and for making improvements. 
  
STEP 5: Finalizing the budget. Almost all grant applications require a budget. The budget 
proposal needs to be prepared together with Sanne Winkens who will prepare your budget 
in line with the guidelines. She will also help you obtain approval by the Dean, which is 
mandatory before submitting your proposal. You must contact her at least one month 
before the deadline. Where required (e.g. ERC grant application) Merle Achten will arrange 
to request a letter of support from the Dean or UM President. The HR manager, Dorry 
Spijkers, will be available to advice on any possible employment implications, and also 
provides advice to the Dean and Managing Director, Cerien Streefland. 
 
STEP 6: Submission and Evaluation. The final grant application that is submitted to the 
funding agency must also be sent to Merle Achten. Additionally, she should be informed 
about any communication or decision from the funding agency. This includes the decision 
whether or not the application has made it into the next round, since she can then help with 
rebuttals or mock interviews. Be sure to send your draft rebuttal to Merle Achten and the 
Chair of the Research Panel.  
 
 
 

 


